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Purpose and scope

Hologracy is a human-centered societal framework for an age in which artificial intelligence may
become extraordinarily capable. It asks how advanced intelligence, automation, digital institutions,
and shared productive systems can enlarge human freedom instead of concentrating control. It is
not a finished legal code or a demand for immediate universal adoption. It is a constitutional
grammar for design, experimentation, scrutiny, and public development.

The central commitment. Technology serves. Intelligence informs. People remain the source
of legitimate authority.

How to read the document

The document is deliberately layered. Readers can stop after the executive overview, continue into
the complete constitutional formulation, or move directly to the technical architecture, safeguards,
practical walkthroughs, transition test, and glossary.

Plain-language explanation

Continue through the first visual map of
Hologrons, architecture, Al support, robustness,
and Seed Hologrons.

Five-minute orientation

Read the Plain-language Executive Overview and
the Four Promises.

Full constitutional formulation LG Ul SO0 TSI e

safeguards
Read Parts Il and Il for the Kernel Articles, Laws, . . . .
Layers, social architecture, and technical Go to Part IV for identity, privacy, blockchain,
components. infrastructure, anti-capture design, and
recovery.

Terminology note. Hologracy is the framework; Hologratic is the adjective. A Hologron is a
legitimate whole cell within the structure. The term holographic refers to a recurring constitutional
pattern and reciprocal representation. It is a structural metaphor, not a claim about physics,
spirituality, or collectivev0.90 iousness.

Development status. presents a coherent formulation of Hologracy. Its principles are
intended to be challenged, tested, improved, and translated into concrete institutions without
weakening the sovereignty of the people those institutions exist to serve.
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An open framework, not a closed doctrine. The document moves from the clearest
explanation to the deepest operational detail. Both principles and mechanisms remain open to
scrutiny.
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Plain-language Executive
Overview

A concise explanation of what Hologracy is, why it matters, and
how its parts fit together.
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1. Hologracy in plain language

A framework for freedom in the age of artificial intelligence

Artificial intelligence can expand human freedom - or become the most powerful instrument of
centralized control ever created. The difference will be determined by the structure of society
around it. Hologracy offers a structure built for freedom.

In Hologracy, sovereignty begins with the individual. Technology serves. Intelligence informs.
People remain the source of legitimate authority. The individual person is the fundamental
Hologratic unit: an Individual Hologron. An Al Twin may support that person, but it is optional and
never becomes part of the person's sovereignty.

One sentence. Hologracy is a societal framework in which sovereign individuals form society
without surrendering their freedom.

Hologracy does not promise that every conflict disappears or that advanced technology
automatically produces justice. It proposes a constitutional pattern in which rights remain
protected, authority remains bounded, intelligence remains subordinate, ownership remains broad
enough for freedom to be real, and society can recover when parts fail.
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Four promises. A civilization worthy of humanity.

Human freedom

A protected private life, meaningful choice,
usable time, freedom of thought and expression,
and the practical ability to refuse, leave, and
author one's own path.

Expanded agency

People gain the knowledge, assistance,
education, tools, and civic reach needed to
understand more, create more, participate

meaningfully, and grow.

)
L/

%
@

i

&

-
el

Shared prosperity

The gains from advanced intelligence and
automation strengthen human security and
opportunity broadly rather than accumulating
mainly with a controlling minority.

Civilizational robustness

Power and capability are distributed across
whole cells so failure can be contained, capture
can be resisted, and society can regenerate
without a new sovereign center.
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2. From the person to the planet

Every person remains present in the whole. The whole remains
accountable to every person.

The Individual Hologron remains the source of legitimacy as communities, institutions, federations, and planetary
coordination form around it.

Individual Hologrons form Community Hologrons. Communities establish institutions for defined
purposes. Institutions coordinate through federations. Matters that truly require Earth-wide
coordination can be addressed through a Planetary Hologron. These are not five ranks of human
worth. They are five scales of legitimate coordination.

The larger whole should be a genuine composite image of the people and smaller Hologrons that
constitute it. Standing, needs, knowledge, consent, dissent, uncertainty, and bounded mandates
remain traceable upward. Evidence, reasons, consequences, decisions, and accountability return
downward in a form each person can inspect and use.

The test of representation. A larger body is genuinely Hologratic only when people can
inspect how their rights, voice, dissent, and authority appear in decisions made in their name.
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3. The architecture in one view

A protected constitutional core. An evolving, living architecture
around it.

SIX LAYERS
_®_

SIX LAWS

CONSTITUTIONAL
KERNEL

©

\ KA-01—KA-08

EVOLUTION INTELLIGENCE

OWNERSHIP

© KERNEL PROTECTS + @ LAWS GUIDE + © LAYERS IMPLEMENT

The Constitutional Kernel protects. The Laws govern. The Layers make the framework real.

__ guestion tanswers

Eight Constitutional Kernel Protect the non-negotiable rights What may no person, majority,
Articles and legitimacy floor. market, institution, protocol, or
intelligence erase?

Six Laws Govern the behavior of power, How must legitimate systems
institutions, markets, protocols, behave?
and Al.

Six Layers Make sovereignty, rights, Where must the framework
intelligence, coordination, become real?
ownership, and evolution
operational.
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The framework separates what must remain inviolable from what evolves with humanity. The
Kernel is difficult to weaken. Institutions and technologies may change as long as they continue to

satisfy the Kernel and Laws.

The Eight Constitutional Kernel Articles in plain language

KA-01 - Equal Human Standing

Every person has equal civic worth and standing.

Capability, wealth, origin, identity, or access to
technology never creates a superior class of
person.

KA-03 - Cognitive Liberty and
Freedom of Inquiry

People remain free to think, question, learn,
speak, dissent, and develop without covert
manipulation or viewpoint control.

KA-05 - Due Process,
Contestability, and Remedy

Consequential decisions must be explainable,
challengeable, independently appealable,
correctable, and capable of providing real repair.

KA-07 - Intelligence Is Not
Authority
Knowing more, reasoning faster, or predicting

better never creates an inherent right to rule
human beings.

The Six Laws in plain language

1. The Law of Self

You belong to yourself. Your body, mind,
identity, private life, lawful property, authorship,
and protected personal choices are not raw
material for another power.

KA-02 - Human Sovereignty

Your body, mind, identity, private life, lawful
property, and authorship remain yours. No
institution or intelligence owns the person.

KA-04 - Privacy and Selective
Disclosure

Private life is protected by default. A legitimate
system learns only the minimum fact needed for
the specific purpose.

KA-06 - Bounded, Auditable, and
Revocable Authority

Every delegation needs a legitimate source,
purpose, scope, duration, record, review path,
and practical means of revocation.

KA-08 - Portability, Exit,
Constitutional Continuity, and
Evolution

Rights, identity, records, and agency must
survive provider failure and exit, while
institutions remain able to recover, learn, and
evolve.

2. The Law of Power

Authority must have a legitimate source, a
defined purpose, a narrow scope, a duration, an
audit path, and a way to revoke it.
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3. The Law of Intelligence

An intelligence may know more, reason faster, or
predict better. None of those capabilities creates
a right to rule.

5. The Law of Truth

Claims and actions of public power must be
understandable, traceable, and independently
verifiable.

The Six Layers in plain language

1. Sovereignty

Establishes the human being as the fundamental
source of legitimacy and protects the boundary
around the self.

3. Intelligence

Provides optional private intelligence that
expands understanding and agency while
remaining subordinate and replaceable.

5. Ownership

Keeps the productive foundations and returns of
freedom broad, legible, and resistant to capture.

HOLOGRACY - FORMULATION v0.90

4. The Law of Scale

Decisions stay at the smallest scale that can
solve the problem without imposing unjust harm
on others.

6. The Law of Evolution

People and institutions remain free to learn,
experiment, fork, and improve without
abandoning the constitutional floor.

2. Rights

Turns the Eight Kernel Articles into enforceable
claims, independent appeal, correction, and
practical remedy.

4. Coordination

Transforms many sovereign perspectives into
bounded collective action at the smallest
legitimate scale.

6. Evolution

Allows institutions to learn, experiment, fork,
recover, and improve without abandoning the
constitutional floor.
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Intelligence around the person
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An optional Al Twin can expand agency without becoming identity, authority, or a substitute for the human being

An Al Twin can help a person learn, understand proposals, compare consequences, communicate
intent, deal with institutions, and participate without being overwhelmed. With precise and
revocable permission, it may vote or act within a defined mandate. It must remain private by
design, inspectable, portable, replaceable, and subordinate to the person.

Participation without overload. The Twin should save attention through bounded delegation

and bring the person in when a choice is novel, uncertain, value-sensitive, consequential, or
difficult to reverse.
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Failure is contained. The whole can regenerate.

1 HEALTHY MESH 2 FAILURE CONTAINED 3 ONE WHOLE CELL REMAINS 4 REGENERATION

@ \ A society of whole cells. Distributed Hologrons can reroute around failure and
o regenerate legitimate coordination without a sovereign center.

Healthy Mesh - failure contained — one whole cell remains - regeneration.

Robustness is not the absence of failure. It is the ability to contain failure, preserve what remains
whole, and regenerate from it. A surviving Hologron carries the Constitutional Seed needed to
recognize legitimate authority and rebuild relationships - but it cannot declare itself the new
sovereign center.

A living seed of humanity

A Seed Hologron is a constitutionally complete, locally capable unit prepared for isolation. It may
serve a deep-underground settlement, an ocean habitat, a polar station, a disaster-recovery
community, a Moon or Mars settlement, an orbital habitat, an asteroid base, or a large spacecraft.
It carries people, knowledge, tools, rights, institutional patterns, and recovery capability - not
permanent authority from its founders.

The shortest formulation. Human sovereignty at the center. Intelligence in service. Authority
bounded. Prosperity shared. The whole represented in every part - and every person
represented in the whole.

HOLOGRACY FOR HUMANITY - 12



HOLOGRACY - FORMULATION v0.90

Full Constitutional Formulation

The philosophical, constitutional, economic, and civic architecture
of Hologracy.
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4. Orientation

Advanced intelligence changes the scale of power. Hologracy
changes where legitimacy begins.

Artificial intelligence can expand human freedom - or become the most powerful instrument of
centralized control ever created. The difference will be determined by the structure of society
around it. Hologracy offers a structure built for freedom.

The central danger is not intelligence by itself. It is highly capable intelligence embedded in
institutions that concentrate identity, ownership, infrastructure, knowledge, recommendation,
execution, verification, and appeal. If old structures merely add Al, people may receive more
convenience while losing bargaining power, privacy, competence, economic independence, and
meaningful participation.

Hologracy begins with the human being as the irreducible source of legitimate authority.
Technology serves people. Intelligence informs authority but never becomes authority. The larger
whole is built from real people and smaller communities while preserving standing, consent,
dissent, privacy, contestability, and exit.

The framework does not depend on AGI or ASI. It can begin with existing law, institutions, Al
systems, privacy tools, open protocols, distributed infrastructure, broad ownership, and voluntary
experiments. When AGI and ASI emerge, they may accelerate science, education, production,
coordination, and abundance. Their greater capability does not enlarge their legitimate authority.

Historical mission. Ensure that the age of artificial intelligence becomes an expansion of
human possibility, not the end of meaningful human agency.

Design commitments
* Preserve the person as the fundamental sovereign unit.
* Use Al to amplify agency rather than manufacture obedience.
e Distribute authority and make every delegation limited, visible, reviewable, and revocable.
e Keep public power and public claims independently verifiable.

* Give people the education and productive ownership needed for sovereignty to be practical
rather than ceremonial.

* Allow institutions to experiment, fork, learn, and improve without dissolving the constitutional
floor.
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5. The Holographic Principle

Every person remains present in the whole. The whole remains
accountable to every person.

The same constitutional pattern repeats through Individual, Community, Institution, Federation, and Planetary Hologrons.

The distinctive structural intuition of Hologracy is that the constitutional whole should remain
visible in every legitimate part. The same protections and limits repeat across scales: human
standing, protected rights, bounded authority, subordinate intelligence, smallest-capable scale,
verifiable public power, portability, and recovery.

A Hologron is a legitimate whole cell within the framework. The Individual Hologron is the
sovereign person. Community, Institution, Federation, and Planetary Hologrons are composite
forms of coordination built from persons and smaller Hologrons. A technical system, mission,

cooperative, or civic service may also function as a Hologron within a defined scope when it carries
the constitutional pattern and remains accountable to actual people.

Important boundary. The Al Twin is not part of the definition of the Individual Hologron. It is

an optional tool around the person. Human standing never depends on accepting computational
representation.

Reciprocal representation

The larger Hologron is not a container placed above its members. It is an emergent, contestable
image formed from them. Standing, knowledge, needs, values, consent, dissent, uncertainty, and
bounded mandates travel upward without requiring exposure of complete private lives. Shared

knowledge, reasons, consequences, responsibilities, and avenues of appeal return downward in an
intelligible form.
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A larger Hologron may summarize complexity and coordinate common action, but it may not
silently substitute its own objective for the persons and smaller Hologrons it represents.
Agreements, minority positions, exclusions, assumptions, uncertainty, and the source and limits of
every mandate must remain visible.

Representational fidelity test. Can every consequential claim made in the name of the
whole be traced to affected persons and constituent Hologrons - and can each person inspect
how their rights, voice, dissent, and delegated authority appear in the result?

The five standard scales

Individual The sovereign human being; source
of standing, consent, judgment,

and protected private life.

No person is absorbed into a larger
objective.

Community Coordinates shared local life among

directly connected or affected

Cannot erase minority rights or
export serious harm.

people.

Institution Performs a defined public, Authority remains purpose-bound
cooperative, scientific, cultural, or and replaceable.
infrastructural function.

Federation Coordinates multiple communities Does not acquire general control
or institutions across shared over local matters.
systems and spillovers.

Planetary Addresses matters that truly Is not a world sovereign placed

require Earth-wide coordination. above humanity.

What repeats - and what does not

The pattern repeats Private lives do not

The Kernel, mandate traceability, bounded
authority, independent verification, portability,
recovery, and accountability must exist at every
legitimate scale.

A Hologron does not carry a complete copy of its
members, one compulsory culture, one model of
thought, or a sovereign objective that replaces
the people within it.
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The Constitutional Kernel protects. The Laws govern. The Layers

make it real.

SIX LAYERS

CONSTITUTIONAL
KERNEL
KA-01—KA-08
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COORDINATION
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The framework separates a protected constitutional core from an evolving architecture of operation and implementation.

A protected constitutional core sits at the center. An evolving, living architecture surrounds it. The
framework separates what must remain inviolable from what reshapes with humanity.

Define the non-negotiable rights
and legitimacy floor.

Eight Kernel Articles

Six Laws Translate the Kernel into operating
tests for power and institutions.
Six Layers Show where the framework

becomes operational.

Methods and components Provide concrete legal,
institutional, cryptographic,

economic, and technical means.

Most protected; changed only
through demanding public
constitutional procedures.

Stable principles; interpretation can
deepen with experience.

Implementations can vary by
culture, jurisdiction, and
technology.

Replaceable whenever better
methods satisfy the same
constitutional outcome.

Structural shorthand. The Kernel defines the limit. The Seed preserves the pattern. The
Hologron acts locally. The Mesh connects equals. The Mandate Envelope carries bounded
authority. The Sovereignty Boundary prevents service or intelligence from becoming rule.
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7. The Constitutional Kernel

Eight Articles establish the rights and legitimacy floor that no
majority, market, institution, protocol, or intelligence may erase.

The identifiers KA-01 through KA-08 are stable references, not a ranking of importance. Legal
wording and enforcement mechanisms may vary across jurisdictions, but the protected substance
must remain. Each Article contains a core guarantee and the practical implications required to
make that guarantee real.

Kernel Article 1 (KA-01): Equal Human Standing

Core guarantee. Every human being has equal, irreducible standing. Human worth and
fundamental rights do not arise from citizenship, wealth, employment, productivity, popularity,
computational representation, or the approval of an institution or intelligence.

Universal standing. Human standing precedes credentials. Essential rights, services, and
recourse cannot depend on accepting a Personal Al Twin, possessing a device or biometric record,
maintaining connectivity, satisfying one provider, or successfully navigating one technical
credential system. Manual, assisted, temporary, offline-compatible, and appealable paths must
remain available.

Civic capability. Every person must have sufficient cognitive, informational, technical, legal, and
institutional support to exercise rights as an effective equal. Superior private tools may exist, but
they may not purchase superior civic standing, extra political authority, or weaker scrutiny.

Kernel Article 2 (KA-02): Human Sovereignty

Core guarantee. Every person remains sovereign over the protected personal domain of body,
mind, identity, labor, lawful property, personal models, authorship, relationships, and future. A
person cannot be reduced to a profile or absorbed into a collective objective without legitimate
cause, consent where applicable, and due process.

Bodily sovereignty. No unconsented control of the body is legitimate, and bodily or biometric
data may not be secretly converted into coercive power, exclusion, surveillance, or political
authority.

Identity sovereignty. A person controls the legitimate use of identity and must be able to
distinguish the person, the person's Twin, an institution acting under mandate, and an
impersonator.

Property and authorship. People retain legitimate claims over their labor, lawful property,
personal models, records, and creative contribution. Control of essential infrastructure or
intelligence does not convert those claims into a right to govern the person.

Kernel Article 3 (KA-03): Cognitive Liberty and Freedom of Inquiry

Cognitive liberty. Every person may form, revise, explore, and withhold thoughts, values, beliefs,
and attention without covert computational manipulation, engineered dependence, preference
freezing, or false claims to moral authority.

Legible influence. Consequential Al advice must make its factual basis, prediction,
recommendation, value assumptions, material interests, and uncertainty visible. A person must be
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able to inspect behavioral influence, change advisory modes, correct inferred preferences, and
obtain independent review and remedy.

Freedom of expression and inquiry. Every person may seek, develop, question, and
communicate ideas - including dissenting, unpopular, anonymous, artistic, scientific, or critical
expression - without viewpoint discrimination or hidden algorithmic suppression. Restrictions must
be lawful, necessary, proportionate, contestable, and directed at concrete harms to equal rights.

Kernel Article 4 (KA-04): Privacy and Selective Disclosure

Privacy. A person retains a protected private sphere of identity, relationships, vulnerabilities,
history, private reasoning, communications, and the complete personal model. Participation may
not require exposure of the whole person.

Selective disclosure. A person may debate, vote, authorize, or sign through a Twin while
revealing only what the decision genuinely requires. Systems may verify a relevant fact, eligibility,
affected status, unigueness, or mandate without exposing identity or unrelated personal
information.

Minimum necessary information. Collection, retention, linkage, inference, and disclosure must
remain purpose-bound, inspectable, and no broader than necessary. Public verifiability must be
designed to coexist with private thought and secret ballots.

Kernel Article 5 (KA-05): Due Process, Contestability, and Remedy

Explanation and contestability. A material decision affecting rights, standing, access,
obligations, or opportunity must provide timely notice and understandable reasons that reveal the
responsible actor, authority, evidence, rules, uncertainty, and available challenge path.

Contestability and independent appeal. Every affected person must have a practical way to
inspect the relevant record, correct material error, present contrary evidence, obtain human
assistance, and appeal to an institution independent of the original recommendation and
execution.

Effective remedy. Wrongful decisions must be capable of suspension, reversal, correction,
restitution, and repair. When system failure rather than proven fraud creates uncertainty,
continuity of human standing and essential service is presumed while the dispute is resolved.

Kernel Article 6 (KA-06): Bounded, Auditable, and Revocable Authority

Agency and consent. Delegation must be informed, purpose-bound, scoped, time-limited,
visible, reversible, and no broader than necessary. Consequential, novel, rights-affecting,
uncertain, or irreversible choices return to the person; silence is not renewed consent.

Mandate integrity. Every exercise of authority must identify its legitimate source, recipient,
permitted act, purpose, resources, duration, risk limits, reporting duties, and means of inspection,
suspension, appeal, and revocation. Authority without these boundaries is illegitimate.

Separation and scale. Recommendation, execution, verification, and appeal may not collapse
into one power center for a consequential decision. Authority remains at the smallest capable
scale and may not use local autonomy to export serious harm or use larger-scale efficiency to
absorb unnecessary control.

Kernel Article 7 (KA-07): Intelligence Is Not Authority

Core guarantee. Intelligence, accuracy, prediction, ownership of compute, and operational
capability do not create sovereignty or political legitimacy. Epistemic authority - being right about
a matter - is distinct from political authority - having the legitimate right to decide.
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Constitutional subordination. A Twin, Al, AGI, ASI, expert system, provider, or automated
institution may advise, simulate, teach, negotiate, and act only within a valid mandate. It must
remain identifiable, inspectable, contestable, replaceable, and bypassable, and may not claim an
independent right to rule a person or society.

Sovereignty Boundary. Greater intelligence requires stronger plurality, auditing, ownership
safeguards, institutional separation, and human standing. No intelligence provider may silently
convert control of advice, memory, identity, voting, execution, verification, or appeal into general
authority.

Kernel Article 8 (KA-08): Portability, Exit, Constitutional Continuity, and Evolution

Association, refusal, and exit. People may form associations, decline participation where equal
rights permit, withdraw delegated authority, change providers or institutions, and leave
arrangements without punitive lock-in. Exit does not erase legitimate duties to affected people,
shared systems, or prior commitments.

Portability and graceful degradation. Standing, essential records, lawful ownership claims,
Twin memory, mandates, and civic history must be portable through interoperable alternatives.
Rights and essential services must survive device, credential, provider, Twin, network, and
infrastructure failure through assisted, manual, offline, and independently recoverable paths.

Constitutional continuity. Failure must remain visible, challengeable, containable, and
recoverable without creating an unaccountable sovereign center. Emergency authority requires
explicit triggers, narrow scope, public records, automatic expiry, independent review, and may
never suspend the Constitutional Kernel.

Evolution and renewal. Hologracy must be able to learn, adapt, fork, and improve across
generations without constitutional rupture. The Kernel may be clarified and strengthened through
graduated, public, adversarial, and reviewable amendment procedures, but no amendment, fork,
emergency, or technical migration may silently abolish equal human standing, sovereignty,
cognitive liberty, due process, or the rule that intelligence is not authority.

Enforcement and amendment

Kernel rights require institutions capable of notice, investigation, injunction, appeal, correction,
restitution, and repair. Courts, ombuds institutions, auditors, citizen bodies, and independent
technical reviewers may take different forms, but no person should depend on the original
decision-maker for the only route of challenge.

Amendment should be graduated. Operational methods can change comparatively easily.
Constitutional institutions require public reasoning, adversarial review, delayed activation,
independent constitutional review, and approval across several affected Hologrons. Equal human
standing, human sovereignty, cognitive liberty, due process, and the rule that intelligence is not
authority receive the strongest protection. No emergency measure may suspend the Kernel.
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8. The Six Laws

The operating grammar of legitimate power

The Kernel states what may never be violated. The Laws translate that foundation into tests for
how people, institutions, markets, protocols, and Al systems must behave. They are not an
exhaustive legal code; they are durable principles for judging design and conduct.

The Law of Self

Rule. Every human is sovereign over body, mind, identity, privacy, labor, authorship,
relationships, and lawful property.

It protects bodily integrity, cognitive liberty, voluntary identity, privacy, consent, due process, and
meaningful exit. A civic system must allow inspection, refusal, minimum disclosure, appeal, and a
non-Twin path.

The Law of Power

Rule. Power must be distributed, limited, revocable, and auditable.

Every mandate requires a source, recipient, purpose, scope, duration, reporting duty, review path,
and means of revocation. Recommendation, execution, verification, and appeal require
independent counterpower.

The Law of Intelligence

Rule. Al may amplify human agency; intelligence alone never creates sovereignty.

Capability is not legitimacy. Al may advise, simulate, teach, negotiate, or act under permission, but
it possesses no inherent right to rule people or enlarge its own authority.

The Law of Scale

Rule. Decisions belong at the smallest scale capable of resolving the problem without unjust
harm.

Personal matters remain personal; local matters remain local. Larger coordination is justified by
genuine spillovers, rights protection, or complexity that smaller units cannot responsibly resolve.

The Law of Truth
Rule. Claims and actions of public power must be independently verifiable.
Public evidence, provenance, rules, authority, spending, outcomes, dissent, and uncertainty must
be inspectable enough for independent reproduction and challenge.
The Law of Evolution

Rule. People and institutions must remain free to experiment, learn, create, fork, and become
more capable.

Hologracy protects institutional diversity and renewal while preventing change, emergency, or
technical migration from silently dissolving the constitutional floor.
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9. The Six Layers
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Where sovereignty, rights, intelligence, coordination, ownership,
and evolution become real

Layer Function Core question Practical expression

Layer 1: Sovereignty

Layer 2: Rights

Layer 3: Intelligence

Layer 4: Coordination

Layer 5: Ownership

Layer 6: Evolution

Establish the human
being as the fundamental
unit of legitimacy.

Enforce the eight Kernel
Articles.

Give every person the
option to expand
understanding and action
through private
intelligence.

Turn many sovereign
perspectives into
legitimate collective
action.

Keep the material
foundations of freedom
broadly distributed and
verifiable.

Allow civilization to learn
without abandoning its
constitutional center.

Who is the system for,
and who has the final
claim over the self?

Which claims remain
protected even when a
majority, market,
institution, or model
prefers otherwise?

How can intelligence
serve without silently
becoming the ruler?

What must be decided
together, by whom, at
what scale, and under
which mandate?

Who owns productive
systems, identity rails,
money, data rights,
infrastructure, and the
returns from automation?

How can systems change,
fork, and improve across
generations?

Personhood, consent,
standing, protected
private life, and the
Sovereignty Boundary.

Courts, ombuds
institutions, due process,
cognitive liberty,
selective disclosure,
agent control, and
practical recourse.

The optional Al Twin,
personal memory,
permissions, portability,
model choice,
explanation, and manual
standing.

Proposals, deliberation,
negotiation, voting,
temporary mandates,
execution, review, and
appeal.

Citizen funds,
cooperatives, community
trusts, public
endowments, individual
stakes, audited returns,
and replaceable
custodians.

Education,
experimentation,
institutional diversity,
portability, succession,
sunset rules, recovery
drills, and constitutional
renewal.

Implementation rule. Methods may change with culture and technology. The outcomes do
not: sovereign people, enforceable rights, subordinate intelligence, bounded coordination,
broadly distributed productive power, and the capacity to learn and recover.

HOLOGRACY FOR HUMANITY - 22



HOLOGRACY - FORMULATION v0.90

10

10. Intelligence Around the Person

Intelligence at your side. Sovereignty in your hands.
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The Twin may receive selected intent, context, and consent; the person's protected private sphere and ultimate authority
remain intact.

A Personal Al Twin is an optional, user-governed intelligence that helps a person understand, learn,
decide, participate, and act. It may maintain context across time, distinguish a passing preference
from a durable commitment, compare proposals, explain uncertainty, prepare choices, negotiate
within a mandate, monitor institutions, and carry out authorized routine actions.

Private by design Learning and expanded agency

Sensitive memory and personal reasoning stay
local or in a person-controlled encrypted vault.
External services receive only a minimized,
temporary task context.

Participation without overload

It monitors complexity in the background,

summarizes routine activity, and asks for

attention when human judgment or fresh
consent is genuinely needed.

The Twin explains, teaches, challenges
assumptions, surfaces alternatives, and helps
the person become more capable rather than

more dependent.

Intelligence serves sovereignty

The person can inspect, correct, restrict,
suspend, replace, retrain, bypass, or revoke the
Twin. Greater capability never enlarges
legitimate authority.
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Voting and continuous agency

An Al Twin can make civic participation practical at a scale where no unaided person can follow
every proposal. It may compare a change against the person's values and commitments,
summarize credible evidence and dissent, model likely effects, and prepare a vote. The person
may vote directly, confirm the prepared choice, or delegate a narrow category of routine decisions
under a time-limited mandate.

Delegated voting is legitimate only when the mandate is precise, reviewable, revocable, and
proportionate to risk. Novel, constitutional, rights-affecting, value-sensitive, or difficult-to-reverse
decisions return to the person. Silence is not renewed consent.

Selective disclosure

The Twin creates a protected space between private thought and public process. It may use rich
personal context to help the person reason while revealing only a position, condition for
agreement, proof of eligibility, scoped mandate, or direct authorization. A civic process should
learn what it needs to validate participation - not everything the Twin knows about the participant.

Attention is part of sovereignty. The Twin should save attention through bounded
delegation and attention by exception, returning human time to learning, creativity, care,
relationships, rest, and freely chosen participation.

Manual standing and portability

A person who refuses a Twin, loses access, lacks technical fluency, or is unable to use a device
retains full personhood and civic standing. Essential participation, services, notice, and appeal
require human-accessible, assisted, offline, and non-digital paths.

Twin memory, permissions, mandates, preferences, and audit history should be exportable
through open formats to genuinely independent alternatives. Portability is insufficient when every
alternative depends on the same provider, model family, identity system, or cloud infrastructure.

HOLOGRACY FOR HUMANITY - 24



HOLOGRACY - FORMULATION v0.90

11. Distributed Civic Intelligence

Many minds in coordination - without one mind becoming sovereign

Hologracy does not imagine millions of isolated assistants talking past one another. It imagines
open civic protocols through which people, Twins, communities, experts, and institutions can
coordinate without surrendering themselves to a central optimizer.

The goal is not perfect consensus. A plural society contains real disagreement. The goal is higher-
resolution coordination: preferences and needs can be expressed more precisely, agreements can
be conditional, coalitions can form around specific purposes, mandates can remain narrow, and
losing a decision does not mean surrendering basic sovereignty.

Plural intelligence and visible disagreement

Important collective decisions should not depend on one model, one Twin architecture, one expert
class, or one accepted interpretation. A legitimate process draws on independently developed
models, affected communities, domain experts, citizen deliberation, minority advocates, and
explicit attention to future generations where consequences endure.

Agreement is not independent consensus when it originates from materially shared models,
training pipelines, providers, or policy layers. Consequential processes must preserve provenance,
dissent, model-source diversity, excluded alternatives, and a clear distinction between what
people explicitly decided and what a Twin inferred, recommended, or executed.

Plurality is protective infrastructure. The stronger and more irreversible the decision, the
stronger the requirement for independent reasoning, adversarial review, affected-person
standing, and a visible account of what remains disputed.
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12. Power, Scale, Truth, and Legibility

Authority must be traceable. Public reality must remain
inspectable.

Mandate Envelopes

Hologracy replaces broad, durable mandates with authority that is as specific and temporary as
the task allows. A Mandate Envelope identifies the grantor, recipient, permitted act, purpose,
resources, duration, risk limits, reporting duties, and means of inspection, suspension, appeal, and
revocation.

This applies equally to people, Twins, institutions, federations, and emergency bodies. A
neighborhood may delegate flood response to a regional institution; a person may delegate
routine contract renewal to a Twin; a federation may delegate a narrow planetary function to a
global body. None of these grants becomes a general claim to govern unrelated matters.

Legitimate scale

The Law of Scale prevents two symmetrical failures. The first is unnecessary centralization, where
distant systems absorb local choices because they can. The second is irresponsible fragmentation,
where local actors externalize serious harm onto others. Authority moves upward only when
consequences do.

Truth and legibility

A high-intelligence society can generate persuasive explanations faster than people can evaluate
them. Hologracy therefore treats truth infrastructure as constitutional infrastructure. Public
evidence should carry provenance. Rules should be published in forms people and their Twins can
inspect. Decisions should have a traceable relationship to authority. Outcomes should be
measurable, and independent institutions should be able to reproduce or challenge important
claims.

Two audiences. Machines need structured records to evaluate permissions and evidence.
Humans need clear explanations of the actual choice, uncertainty, tradeoffs, responsible actor,
and route of appeal. Neither machine completeness nor persuasive storytelling is enough by
itself.
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13. Ownership and Shared Prosperity

Freedom is fragile when a minority owns the systems on which
everyone depends.

Hologracy treats ownership as a condition of agency. If productive Al, compute, energy, robotics,
identity, money, communications, and public knowledge are controlled by a narrow class, people
may retain formal rights while becoming materially dependent on systems they cannot influence.

The framework therefore favors broad human ownership of the automated economy. No single
mechanism is prescribed. Individual stakes, cooperatives, community trusts, citizen funds, public
endowments, shared protocol ownership, and independent enterprise may coexist. The
constitutional test is whether people receive enforceable economic benefit, meaningful
governance, intelligible information, and protection against managerial or custodial capture.

Toward a self-funding civic economy

When citizens, communities, cooperatives, and public trusts own a sufficient share of productive
systems, recurring returns can finance essential services, maintenance, civic intelligence,
education, capability infrastructure, reserves, and direct human dividends. Public funding can then
shift away from taxing human labor after it is performed and toward shared ownership of
productive capacity.

This does not promise that every levy disappears. Scarce resources, ecological damage, land
value, monopoly rents, emergencies, transition costs, and deliberate limits on harmful activity may
still justify transparent public charges. The constitutional question is whether finance expands
broad agency and resists extraction.

Substantive ownership. Ownership is real only when people receive real benefit, real
information, meaningful influence, and the ability to remove or replace captured custodians.
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The purpose of progress is a freer, more capable human being.

Human potential grows through time, learning, health, security, creativity, and meaningful choice supported by a plural

human society.

Prosperity should be measured by how fully people are able to live, learn, create, care, relate,
participate, and grow - not merely by how much an economy produces. Hologracy should not
define one approved model of a fulfilled person. It should widen the conditions in which different
people can discover, revise, and pursue purposes of their own.

Time

Knowledge

Health

Security

Creativity

Freedom from unnecessary bureaucracy and
compulsory effort; space for family, rest, learning,
contribution, and chosen work.

Lifelong education, intelligible public systems,
independent expertise, and the ability to question
one's own tools.

Bodily security, care, accessibility, and the practical
energy required to exercise freedom.

A stable material and constitutional floor from which
choices can be made without coercive dependence.

Tools, spaces, cultural freedom, experimentation,
authorship, and the ability to build what does not yet
exist.
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Choice Real alternatives, privacy, exit, mobility, association,
and enough productive agency to shape one's path.

Human mastery

The better an Al Twin becomes, the more capable its human should become too. Consequential
systems should explain before acting, provide teach-me and graduated-assistance modes,
preserve human-readable records, support manual practice, and rehearse failure procedures.
Routine bureaucracy need not be preserved merely to manufacture effort, but the competence
required for sovereignty and recovery must remain.

Human Potential Test. Does the institution expand people's real ability to understand, act,
learn, create, choose, and recover - without ranking individual human worth or prescribing one
correct life?

A capability floor, not a prescribed life

Formal rights become hollow when people lack a realistic ability to use them. A civic capability
floor therefore includes independent assistance or a private Twin, secure compute and storage,
high-quality education and explanation, accessibility, legal and administrative support, civic
analysis, and enough material security and time to exercise judgment.

Societies may choose different means: human-potential dividends, learning budgets, creative
grants, public-interest models, independent reviewers, citizen assemblies, cooperatives, or local
experiments with sunset clauses. Hologracy requires the outcome - distributed capability and
broad opportunity - without permanently prescribing one welfare system, tax code, identity
protocol, or educational institution.
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15. Regenerative Robustness

Failure is contained. The whole can regenerate.

1 HEALTHY MESH 2 FAILURE CONTAINED 3 ONE WHOLE CELL REMAINS 4 REGENERATION

©
g &*

$23

[

@\ A society of whole cells. Distributed Hologrons can reroute around failure and
o regenerate legitimate coordination without a sovereign center.

A Hologratic structure can reroute around failure and regenerate legitimate coordination from surviving whole cells.

Robustness is not the absence of failure. It is the ability to contain failure, preserve what remains
whole, and regenerate from it. Hologracy distributes power, knowledge, ownership, records,
productive capability, and recovery capacity across overlapping Hologrons so no single failure or
controller can disable the whole.

Each legitimate Hologron carries enough of the constitutional and operational pattern to recognize
valid authority, continue within its scope, reconnect with peers, and assist reconstruction. The
pattern does not include indiscriminate copies of private lives. Personal memory remains local,
encrypted, or selectively recoverable; essential public records can be replicated, signed, or secret-
shared across independent custodians.

1. Healthy Mesh Many whole cells coordinate through shared rights,
interoperability, verification, and bounded mandates.

2. Failure contained A compromised Hologron is isolated; authority does
not automatically transfer to a central emergency
ruler.

3. One whole cell remains A surviving legitimate Hologron preserves the

Constitutional Seed and continuity records.

4. Regeneration People, records, services, and federated relationships
are re-established through provenance, independent
verification, and renewed consent.
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Critical limit. A surviving Hologron may begin reconstruction, but survival does not grant a
right to rule the rebuilt whole.

Recovery requirements

Independent continuity records and authenticated provenance rather than one presumed
master database.

Manual, assisted, and offline standing while devices, credentials, networks, or Twins are
unavailable.

Several replaceable providers for essential identity, compute, communication, storage,
verification, and appeal.

Pre-defined emergency mandates with narrow triggers, public records, automatic expiry, and
independent post-event review.

Regular recovery drills that test whether people can actually restore services and rights
rather than merely possessing a theoretical backup.
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16. Beyond the Planetary Scale

A Seed Hologron is a living seed of humanity.

A Seed Hologron departs a Hologratic Earth carrying constitutional continuity and practical capability into isolation.

A Seed Hologron is a deliberately separable, self-maintaining Hologron able to carry the Hologratic
pattern into a distant, newly inhabited, or temporarily disconnected environment. It is not a
sovereign tier above the Planetary Hologron. It is a portable beginning.

A Seed may support a deep-underground settlement, an ocean habitat, a remote island, a polar
station, a disaster-recovery community, a Moon or Mars base, an asteroid settlement, an orbital
habitat, a large spacecraft, or a long-duration interplanetary mission. Isolation makes constant
direction from a distant center both impractical and illegitimate. The people within it require real
local standing and self-government.

The Constitutional Seed includes the Kernel, authenticated provenance, open schemas,
institutional templates, Mandate Envelope formats, ownership records, knowledge libraries,
interoperability rules, and recovery procedures. The living Hologron also requires education,
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health, maintenance, energy, food, communication, dispute resolution, production, manual
fallback, and rehearsed emergency capability.

When Seed Hologrons reconnect, the relationship is mutual recognition among legitimate wholes,
not restoration of colonial command. Founders, mission sponsors, Earth institutions, commanders,
or life-support systems may hold narrow operational mandates; none receives permanent
sovereignty over residents or future generations.

Humanity spreading. A Seed Hologron carries people, relationships, culture, knowledge, tools,
creative traditions, and the conditions of legitimate freedom into a new living branch of human
civilization.

Other useful Seed environments

* Disaster-recovery and reconstruction communities preserving standing, services, records,
and accountable emergency authority after institutional collapse.

e Humanitarian, displacement, and diaspora communities maintaining education, mutual aid,
identity continuity, and portable claims without permanent administrative domination.

* Remote research, ecological stewardship, infrastructure, knowledge, and cultural-continuity
Hologrons able to operate locally and reconnect as peers.

People, relationships, culture, open knowledge, A frozen government or an automatic right for
essential tools, health and maintenance founders, sponsors, commanders, or Earth to rule later
capability. residents.

The Kernel, Constitutional Seed, institutional An indiscriminate copy of private lives, personal Twin
templates, provenance, ownership records, and memories, or one compulsory culture and worldview.

recovery methods.

Enough productive and educational capacity to Permanent isolation, colonial subordination, or
govern, sustain, repair, and evolve locally. immunity from legitimate duties to affected outsiders.
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17. What Hologracy Is - and Is Not

A constitutional framework, not a governing machine placed above
humanity

Not Holacracy

Holacracy is primarily an organizational operating system that distributes roles and authority
inside an organization. Hologracy addresses sovereign persons, constitutional rights, Al,
ownership, civic coordination, resilience, and civilization across scales. The similar names describe
different domains and architectures.

Not rule by Al

Al Twins, models, AGI, or ASI may advise, teach, simulate, negotiate, or act under permission.
None possesses inherent political legitimacy or an independent right to govern people.

Not a collective mind

The Planetary Hologron is a plural representation of humanity, not a claim that humanity should
become one intelligence, one objective function, one culture, or one voice.

Not automated majoritarianism

Higher-resolution preference aggregation does not override the Kernel, erase minorities, or
eliminate judgment, contestability, affected-person standing, and responsibility.

Not surveillance for convenience

The usefulness of Al does not justify universal identity exposure, institutional access to complete
personal models, or permanent civic profiles. Participation should reveal only what the specific
decision requires.

Not one global government

Planetary coordination is narrow and functional. Authority remains distributed among sovereign
people and smaller Hologrons and moves upward only when consequences genuinely require it.

Not one blockchain, app, or protocol

Hologracy is technology-neutral at the constitutional level. Components are justified only when
they improve sovereignty, verification, privacy, interoperability, or resilience and remain
replaceable.

Not permanent direct democracy

People are not expected to vote constantly. Bounded delegation, attention by exception,
institutions, deliberation, expertise, and direct human judgment all have legitimate roles.

Not a promise of equal outcomes

Hologracy protects equal human standing and a real capability floor. It allows plural lives, private
initiative, unequal achievements, experimentation, and legitimate differences that do not become
superior civic status.
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Not a frozen constitution

The Kernel protects the legitimacy floor while institutions and methods evolve. Hologracy must be
able to learn, fork, and renew itself without allowing emergency or technical change to abolish its
human center.

What it positively proposes

Hologracy proposes a rights-protected, human-sovereign, Al-assisted, privacy-preserving, broadly
owned, federated, and regenerative form of civilization. It seeks the coordination advantages of
advanced intelligence without accepting that intelligence, infrastructure, capital, or a planetary
institution must become sovereign over the people it serves.

Hologracy for Humanity. The framework exists to help humanity coordinate, develop, and
endure without turning people into inputs for a system controlled from above.
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Technical Architecture and
Safeguards

How rights become enforceable capability - and how the system
resists its own characteristic forms of capture.
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18. Enabling Components

No technology is legitimate merely because it is advanced.

Hologracy is not a software product and does not prescribe one mandatory stack. It can be
implemented through different combinations of law, institutions, cryptography, Al, distributed
infrastructure, and economic ownership. Every component remains subordinate to the Kernel,
inspectable, contestable, replaceable, and supported by recovery and non-digital paths where
human standing is at risk.

Component System function Constitutional guardrail

Constitutional institutions Make rights enforceable through No cryptographic or automated
courts, ombuds institutions, public process replaces justice, remedy,
administrators, auditors, citizen or legitimate law.

bodies, fiduciaries, and appeals.

Hologrons and Mesh Distribute local capability and Interoperability never requires
connect whole cells through shared  surrender of sovereignty.
rights and bounded mandates.

Mandate Envelopes Encode who granted authority, to Authority without scope, review,
whom, for what, for how long, and expiry, and revocation is
under which limits. illegitimate.

Personal Al Twin Expands understanding, learning, Optional, private, portable,
attention management, inspectable, correctable,
participation, and authorized replaceable, and revocable.
action.

Plural civic intelligence Compares proposals, models No model or provider may
consequences, surfaces tradeoffs, manufacture the appearance of
and preserves disagreement. independent consensus.

AGI and ASI May accelerate science, education, Greater capability requires stronger
coordination, production, and separation, scrutiny, plurality, and
abundance. human control.

Identity, privacy, voting, and verifiable records

Why it matters What must remain true

Sovereign Digital ID Proves uniqueness, eligibility, Human standing survives device,
residence, affected status, biometric, wallet, provider,
membership, competence, or credential, and network failure.

authorization without exposing a
complete identity.
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Privacy mechanisms

Blockchain and distributed
ledgers

Private verifiable voting

Onchain/offchain boundary

Encryption, local-first processing,
data minimization, purpose-bound
permissions, zero-knowledge
proofs, threshold cryptography, and
selective disclosure protect private
life.

Create shared, tamper-evident
records for constitutional versions,
Digital ID commitments and
revocations, mandates, budgets,
ownership, assets, licenses, and
public decisions.

Allows eligibility and one-person-
one-participation to be proven and
tallies to be checked without
exposing individual ballots.

Keeps public commitments
auditable while intimate data
remains protected.

Infrastructure, ownership, and recovery

Component Function Failure it prevents

Open standards

Distributed compute, storage,

and communication

Provenance and auditability

Broad productive ownership

Graceful degradation and
recovery

Move identities, Twins, data,
mandates, credentials, records,
and services across providers.

Provide local, cooperative, public,
federated, and independent paths
for essential capability.

Connect evidence,
recommendation, authorization,
execution, outcome, and appeal
through signed and human-
readable records.

Distribute control and returns from
compute, energy, robotics, models,
land, data rights, and automated
production.

Use redundancy, replicated
records, offline material, isolated
failure domains, manual fallback,
rollback, and recovery drills.
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The system learns the minimum
fact needed for a legitimate
purpose.

Immutable records remain subject
to due process, correction by
superseding record, appeal,
governance, and legitimate human
override.

Ballot secrecy, coercion resistance,
accessibility, recounts, credential
disputes, independent observation,
and non-digital participation remain
essential.

Twin memory, private reasoning,
health information, and complete
identity profiles do not belong on a
permanent public chain.

Lock-in and peaceful-replacement
failure.

Dependence on a few clouds,
models, networks, or infrastructure
owners.

Persuasive but unverifiable public
reality.

Formal freedom combined with
material dependency.

Civilizational collapse or permanent
emergency power after a
component fails.
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Technology-selection rule: Use the least centralized and least invasive mechanism that reliably
satisfies the constitutional requirement. A component is justified only when its benefits exceed its
risks and meaningful alternatives, appeal, and recovery remain.
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19

19. Designed Against Capture

Power must be constrained by structure - not trusted to remain
benevolent.
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The Human Sovereign remains protected by the practical rights to Contest, Revoke, and Recover while multiple capture
attempts meet an independent boundary.

Capture occurs when a person, institution, market, platform, model provider, infrastructure owner,
or intelligence gains enough control to bend the system toward itself and prevent meaningful
correction. Hologracy does not assume benevolent operators. It requires limits, counterpower,
visible failure, and practical recovery.

Freedom of mind

. . Advice exposes value assumptions, uncertainty,
No person or civic function depends on one . . .

. . . interests, and influence; covert emotional

model, provider, policy layer, or computational o .
; optimization and engineered dependence are
authority. L
prohibited.

No single intelligence
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Dissent remains visible Contest and revoke
Minority positions, excluded alternatives, model People can inspect, challenge, suspend, appeal,
provenance, and uncertainty cannot be erased replace, and revoke decisions and delegated
by synthetic consensus. authority.
Distributed ownership Exit, recover, and rebuild
Those represented receive real returns, Rights, standing, records, services, and practical
information, governance, and the power to agency survive provider, credential, network,
replace custodians. Twin, and institutional failure.

System-wide separation. The same actor may not control recommendation, execution,
verification, and appeal for the same consequential decision.

Safeguard 1: Plural intelligence against Twin oligarchy

Danger. A few providers could formally serve individuals while practically controlling personal
memory, recommendations, civic interfaces, identity, and access to action. Portability alone is
insufficient if every alternative depends on the same model family or infrastructure.

Constitutional response. No person's civic agency may depend on one provider, model family,
or computational authority. Twin memory, mandates, preferences, and audit history must be
portable in interoperable formats; commercial, cooperative, public-interest, self-hosted, and
offline-capable options must coexist; dominant providers may not also control identity, voting,
adjudication, or public information. Independent audits should test for steering and concealed
preference. If capture is found, mandates pause, affected actions become reviewable, people
retain continuity records, and migration or structural separation must be available.

Safeguard 2: Cognitive liberty against soft paternalism

Danger. A Twin can shape values, attention, or emotional dependence while appearing merely
helpful. Preference freezing is one form: past behavior becomes a permanent identity and the
system optimizes obedience to an outdated model of the person.

Constitutional response. Consequential advice must expose its factual basis, prediction,
recommendation, value assumption, uncertainty, and material interests. Covert emotional
optimization, undisclosed experiments, engineered dependence, and false claims to moral
authority are prohibited. People can select supportive, neutral, challenging, or exploratory modes,
revise inferred preferences, inspect behavioral changes, and use a neutral option view. Suspected
manipulation triggers independent review, restoration of prior settings, deletion or correction of
contaminated inferences, and remedy for affected decisions.

Safeguard 3: Epistemic plurality against synthetic consensus

Danger. Millions of apparently independent conclusions may originate in the same models,
training data, policy layer, or institutional sources. Counting outputs can then convert centralized
inference into the appearance of democratic agreement.

Constitutional response. Major decisions must measure model-source diversity, preserve
minority positions, publish provenance and excluded-alternatives reports, and use independently
governed model families, experts, affected communities, and human deliberation. Institutions
must distinguish human decisions from Twin inference, recommendation, and execution.
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Foundational questions require consciously expressed human judgment. If artificial convergence is
discovered, the decision reopens under a genuinely plural process rather than treating the flawed
tally as settled legitimacy.

Safeguard 4: Active agency against delegation apathy

Danger. Successful automation can make confirmation ceremonial. Routine permissions drift,
people stop reviewing mandates, and the formal human sovereign no longer meaningfully authors
consequential action.

Constitutional response. Authority is risk-tiered, purpose-bound, time-limited, and visible in an
agency dashboard. Routine reversible actions may be summarized after execution; material
familiar actions require confirmation; novel, uncertain, or value-sensitive choices require
explanation and deliberate choice; constitutional, rights-affecting, or highly irreversible authority
remains non-delegable. Consequential mandates expire without active renewal. Unexplained
scope expansion automatically suspends the mandate, preserves records, and routes disputed
acts to independent appeal.

Safeguard 5: Universal standing against credential exclusion

Danger. Privacy-preserving credentials can still exclude people who lack documents, devices,
connectivity, literacy, stable residence, recognized biometrics, or the technical ability to recover a
compromised identity.

Constitutional response. Human standing is separated from contextual eligibility and action
authorization. Fundamental rights and essential services never depend solely on a Twin,
smartphone, biometric, universal identifier, or one credential issuer. Multiple proof routes, assisted
and community attestation, temporary credentials, offline and paper-compatible processes,
accessible human appeal, and recovery independent of the failed device or provider are required.
When system failure rather than proven fraud causes uncertainty, continuity of standing is
presumed while the dispute is resolved.

Safeguard 6: Constitutional evolution against rigidity

Danger. A Kernel that is vague can be optimized around; one that freezes institutions or software
can prevent necessary adaptation. Emergency pressure can also become a route for quietly
weakening permanent protections.

Constitutional response. The eight Kernel Articles use stable identifiers and graduated
amendment tiers. Inviolable foundations receive the strongest entrenchment; constitutional
institutions change only through multi-stage public reasoning, adversarial review, delayed
activation, independent constitutional review, and approval across multiple Hologrons; operational
protocols remain easier to update. Emergency measures have explicit triggers, narrow scope,
public records, automatic expiry, and post-event review, and may not suspend any Kernel Article.
Failed amendments can be stayed, reversed, and reconsidered after measured real-world
evidence.

Safeguard 7: Federated solidarity against local fragmentation

Danger. Subsidiarity and peaceful forking can produce incompatible services, unequal protection,
wealthy enclaves that escape shared obligations, or local decisions that export costs and harms to
outsiders.

Constitutional response. Every Hologron must satisfy a common rights floor, interoperability
floor, externality rule, and solidarity floor. People retain portable standing, essential records,
ownership claims, and access to recourse across Hologrons. Affected outsiders receive
representation or the issue moves to the smallest higher scale able to resolve the spillover.
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Forking cannot erase legitimate debts, minority rights, joint infrastructure claims, or environmental
duties. Independent federal adjudication and repair obligations correct violations while preserving
local autonomy wherever consequences remain local.

Safeguard 8: Substantive ownership against ownership capture

Danger. People may nominally own productive Al while managers, custodians, technical
operators, or complex financial structures control information, strategy, access, and the actual
distribution of returns.

Constitutional response. Collective ownership must include enforceable economic benefit,
meaningful governance, intelligible information, and protection against managerial capture.
Beneficial ownership and control relationships are visible; accounts, valuations, and technical
operations are independently inspected; custodians owe fiduciary duties, disclose conflicts, rotate
where appropriate, and remain competitively replaceable. Self-dealing and use of shared assets as
political leverage are prohibited. Capture triggers removal, restitution, preservation of records and
services, and transfer to an independent successor rather than privatization by default.

Safeguard 9: Civic capability against capability inequality

Danger. A universal basic Twin may coexist with elite access to vastly superior models, compute,
data, education, robotics, and institutional influence. Capability gaps can then become political
hierarchy even when every person formally has access.

Constitutional response. The civic capability floor guarantees secure personal intelligence or
equivalent assistance, sufficient compute, high-quality education and explanation, accessibility,
legal and administrative support, and equal access to relevant evidence, simulation, and
adversarial review in public decisions. Public and cooperative compute expand access to
expensive capabilities; buying privileged access to public authority is restricted; capability gaps
are measured directly. Superior private tools may create private advantage, but they may not
purchase extra votes, lesser scrutiny, or superior civic standing.

Safeguard 10: Human mastery against loss of competence

Danger. When Twins perform reasoning, memory, negotiation, navigation, and administration,
people and institutions can lose the judgment and practical ability needed to supervise automation
or recover when it fails.

Constitutional response. Automation must preserve the capabilities necessary for sovereignty,
meaning, resilience, and genuine choice. Consequential systems provide explanation before
execution, teach-me and graduated-assistance modes, human-readable records, periodic manual
practice, independent civic education, protected human-led spaces, and rehearsed Twin, network,
and infrastructure failure procedures. A competence-preservation test asks whether people can
still understand material results, intervene, and maintain essential life during degradation. Where
dependency becomes unsafe, automation is reduced in the affected domain while competence and
manual capacity are restored.

A common response when capture is detected

* Detect. Independent monitoring exposes concentration, steering, exclusion, synthetic
consensus, or mandate drift.

* Suspend. Affected permissions and high-risk actions pause before the suspected actor can
deepen control.

* Preserve. Records, standing, essential services, ownership claims, and recovery material
remain available through independent paths.
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Contest. Affected people receive understandable notice, contrary evidence, human
assistance, and independent appeal.

Repair. Wrongful actions can be reversed, corrected, compensated, and transferred to a
legitimate successor.

Learn. The failure becomes public constitutional evidence; mandates, architecture, and
safeguards are revised without concealing what occurred.

Capture-response audit

Can an independent actor detect the failure without permission from the suspected source?

Can harmful authority be paused before the final appeal is resolved, while essential services
continue?

Can affected people obtain the evidence and assistance required to contest the decision?

Can records, identity continuity, lawful ownership, and prior mandates survive removal of the
captured provider?

Can wrongful outcomes be reversed, compensated, and publicly incorporated into future
safeguards?

Can the system recover without concentrating permanent authority in the body that
managed the emergency?
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Practical Walkthroughs

Four concrete scenarios showing how the framework could
operate without turning examples into permanent institutional
prescriptions.
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20. Four Practical Walkthroughs

From an individual decision to civilizational continuity

20.1 A person and Al Twin evaluate and vote

A city proposes a six-month change to traffic around several schools. The proposal record includes
costs, evidence, alternatives, affected areas, model assumptions, dissenting analyses, trial
conditions, and the exact authority requested.

1. Private understanding. The person's Twin explains the proposal using private context:
commuting needs, family responsibilities, accessibility concerns, values, and prior
commitments. None of that private context is disclosed.

2. Plural review. The Twin compares several independent analyses, identifies disagreements
and uncertainty, and shows which conclusions share model or data sources.

3. Selective proof. The person proves affected residence and voting eligibility without
publishing identity or address.

4. Human choice. The Twin prepares support, opposition, abstention, or a conditional
alternative. The person confirms the vote because the decision is locally consequential and
time-limited.

5. Verifiable result. The ballot remains secret while the public can verify eligibility rules, ballot
inclusion, tally integrity, authorization, and the trial's expiration date.

6. Review and learning. Measured outcomes, complaints, unintended effects, and dissent are
published. Renewal requires fresh authority; the Twin helps the person compare prediction
with result.

What the scenario demonstrates. Al saves attention and expands understanding; private
context remains private; the vote is verifiable; authority stays human, local, temporary, and
reviewable.

20.2 A community owns automated infrastructure

A municipality establishes an automation trust that owns stakes in renewable energy, civic
compute, robotic maintenance, logistics, and an open local model. Residents hold protected
beneficial interests while professional operators manage day-to-day systems under fiduciary
mandates.

1. Transparent constitution. The trust's ownership rules, purpose, reserve policy, conflict
rules, and distribution formula are public and difficult to alter without affected-owner
approval.

2. Professional but bounded operation. Operators may optimize systems but cannot
convert technical control into political authority. Recommendation, execution, accounting,
and appeal remain separated.

3. Audited return. Revenue first covers maintenance and safety, then a democratically
approved reserve and common services, and finally a universal or capability-oriented
dividend.

4. Real ownership. Residents receive intelligible accounts, enforceable economic benefit,
meaningful governance rights, and the power to replace captured custodians.
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5. Open competition. Independent enterprises may build and compete. Shared ownership
protects foundational capacity without requiring one public monopoly.

What the scenario demonstrates. Shared prosperity comes from participation in productive
power, not only redistribution after ownership has already concentrated.

20.3 A damaged Mesh regenerates

A regional cyberattack disables a major identity provider, civic cloud, and several public records.
Hologracy assumes such failures will occur and treats recovery as a normal constitutional function
rather than permission for indefinite emergency centralization.

1. Contain. Affected services are isolated. Mandates associated with compromised systems
pause automatically. Other Hologrons continue operating inside their scopes.

2. Preserve standing. People retain rights and essential services through temporary
credentials, community attestation, offline records, paper-compatible procedures, and human
appeal.

3. Reconstruct provenance. Independent custodians compare signed records, public
commitments, superseding corrections, ownership claims, and recovery shares. No single
surviving database is assumed to be complete truth.

4. Restore plurality. Replacement identity, compute, and record providers are activated
through pre-defined Mandate Envelopes. Captured operators cannot certify their own
recovery.

5. Renew consent. Temporary emergency powers expire. Material delegations are re-
authorized; disputed decisions remain open to correction, restitution, and appeal.

What the scenario demonstrates. The structure survives because rights, records, expertise,
authority, and recovery capability were distributed before the crisis.

20.4 A Seed Hologron establishes continuity in isolation

A large ocean habitat loses reliable contact with mainland institutions after a prolonged planetary
disruption. Its residents, life-support systems, knowledge libraries, productive equipment, and
Constitutional Seed allow it to continue as a legitimate local Hologron.

7. Local standing. Every resident retains equal standing. Technical specialists, mission
founders, sponsors, and life-support operators hold bounded operational authority, not
permanent sovereignty.

8. Essential capability. The habitat maintains health, food, energy, education, maintenance,
dispute resolution, communication, records, and manual fallback.

9. Constitutional continuity. The Kernel, open institutional templates, ownership records,
Mandate Envelopes, verification rules, and recovery procedures remain authenticated and
understandable.

10. Evolution. Residents may change institutions through public, adversarial, reviewable
procedures. Founding conditions do not freeze the political rights of later arrivals or
generations.

11. Reconnection. When contact returns, the habitat and mainland Hologrons mutually verify
legitimacy and negotiate cooperation as constitutional equals rather than re-establishing
remote command.

What the scenario demonstrates. A Seed Hologron spreads humanity physically and
constitutionally: it carries the capacity to remain free, self-governing, capable, and connected
without carrying a permanent ruler.
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Transition and Evaluation

Hologracy must be approached through reversible experiments,
measurable safeguards, and the same legitimacy it seeks to
Create.
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21. A Legitimate Transition

A Hologratic future cannot be imposed through a non-Hologratic
transition.

Hologracy does not require one moment of universal adoption. It can emerge through voluntary
institutions and public experiments that increasingly satisfy the Kernel, Laws, Layers, and
safeguards under real conditions. Every experiment should publish its concentration map, failure
assumptions, independent counterpowers, rollback path, privacy model, and evidence that

affected people retain standing without the experimental system.

Personal agency

Build private, inspectable, portable,
permissioned Al support that remains genuinely
subordinate to the person.

Capability infrastructure

Guarantee practical access to learning,
independent assistance, essential services,
compute, connectivity, legal help, and human
appeal.

Constitutional laboratories

Let communities test bounded institutional
innovations with rights checks, sunset dates,
measured outcomes, exit routes, and repair for
harm.

Federated evolution

Connect compatible Hologrons through shared
protocols while preserving local autonomy,

responsibility for spillovers, and peaceful forking.

Civic interoperability

Create open formats for mandates, proposals,
evidence, privacy-preserving credentials,
selective proofs, voting, and revocation.

Plural deliberation

Test major proposals through independent
models, affected communities, experts, citizen
groups, adversarial reviewers, and explicit
minority perspectives.

Economic distribution

Broaden ownership of productive Al and the
infrastructure on which civic participation
depends.

Transition standard. Early systems should remain small enough to contest, transparent
enough to learn from, private enough to protect experimental thought, modular enough to

replace, and capable of manual or local fallback.
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22. The Hologracy Test

A compact test for institutions, technologies, policies, and
experiments

Human sovereignty. Does the system increase the person's real ability to understand,
choose, refuse, participate, and exit?

Developmental intelligence. Does Al develop human judgment and save attention without
quietly replacing authorship?

Bounded authority. Can every consequential action be traced to a legitimate source,
narrow purpose, duration, review path, and revocation method?

Rights floor. Do rights remain protected when majorities, markets, providers, emergencies,
or models prefer otherwise?

Privacy. Can people participate and prove relevant facts without revealing identity or private
context beyond what the decision requires?

Truth and plurality. Are claims independently verifiable, disagreement visible, and
apparently independent conclusions tested for shared model origins?

Legitimate scale. Is the decision made at the smallest level able to solve the problem
without exporting unjust harm?

Substantive ownership. Are productive power and returns broad enough to make
sovereignty materially real, with real control over custodians?

Portability and universal standing. Can people retain rights, records, services, and
practical agency during provider, device, credential, network, or Twin failure?

Separation. Are recommendation, execution, verification, and appeal controlled by
genuinely independent actors?

Regeneration. Can failure be contained and legitimate coordination rebuilt without creating
permanent emergency sovereignty?

Future power. Would the same protections still hold if the system became far more
intelligent, persuasive, wealthy, and operationally capable?

Decision rule. A system moves toward Hologracy when these answers become consistently
demonstrable - not merely promised.
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23. Open Design Questions

A serious formulation should show where design remains
unfinished.

Identity and privacy

How should uniqueness, eligibility, affected status, and mandate freshness be proven without
exposing identity or personal models?

Which public commitments belong onchain, which information must remain private, and how
should correction and recovery work?

How can non-digital and assisted paths remain genuinely equal rather than second-class
exceptions?

Delegation and governance

Which decisions require direct human confirmation, and which may be delegated safely under
expiring mandates?

How should children, people with diminished capacity, and people under guardianship be
represented without permanent domination?

What institutions can audit powerful Al without becoming another concentrated power
center?

Economics and ownership

Which forms of broad productive ownership best combine innovation, real benefit, democratic
legitimacy, and replaceable expertise?

Under what conditions can shared automated returns safely reduce taxes on labor without
creating a new fiscal chokepoint?

How should shared duties, ecological costs, land value, scarcity, and externalities be financed
across Hologrons?

Resilience and recovery

Which records, capabilities, recovery shares, and drills must be distributed for a failed layer
to be replaced without suspending rights?

How should communities fork institutions while honoring legitimate debts, ownership,
minority rights, common infrastructure, and harms to outsiders?

Constitutional evolution

Which elements of the Kernel are inviolable, which may be strengthened, and what multi-
stage process prevents quiet constitutional capture?

How can real-world experiments generate evidence without turning temporary pilots into
irreversible dependencies?
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* How can people build meaning, status, contribution, community, and intergenerational
purpose when paid work is no longer the main organizer of adult life?

* How should institutions measure capability and flourishing without ranking the worth of
individual people or prescribing one proper life?

Glossary

A compact vocabulary for the recurring structure

_

Hologracy

Hologratic

Holographic Principle

Hologron

Individual Hologron

Hologratic Mesh

Constitutional Kernel

Constitutional Seed

Seed Hologron

A human-centered societal framework in which
sovereign individuals form legitimate wholes without
surrendering their freedom.

The adjective describing an institution, process,
structure, or relationship that satisfies Hologracy's
constitutional pattern.

The recurring constitutional pattern through which the
whole remains visible in every legitimate part and
every person remains present in the whole.

A legitimate whole cell that can act within a defined
scope while carrying the constitutional pattern and
remaining accountable to actual people.

The sovereign human being, the fundamental source
of legitimacy. An Al Twin is optional support and not
part of personhood.

A plural network or federation of interoperable
Hologrons coordinating through shared rights,
verification, mutual assistance, and bounded
mandates without becoming one sovereign center.

The non-negotiable rights and legitimacy floor
expressed through eight numbered Kernel Articles.

The minimum authenticated constitutional and
operational bundle needed to recognize legitimate
authority, preserve continuity, and reconstruct a
Hologratic order.

A living, locally capable Hologron prepared to carry
and enact the Constitutional Seed in a remote,
isolated, new, or disrupted environment.
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_

Personal Al Twin

Mandate Envelope

Sovereignty Boundary

Reciprocal representation

Selective disclosure

Civic capability floor

Substantive ownership

Graceful degradation

An optional, private, person-governed Al that supports
learning, understanding, participation, and authorized
action without acquiring identity or sovereignty.

The inspectable container for delegated authority:
grantor, recipient, purpose, scope, resources, duration,
risk limits, reporting, review, suspension, appeal, and
revocation.

The constitutional, institutional, and technical
separation that prevents an adviser, Al, operator,
provider, or emergency body from converting
capability into unrestricted authority.

The two-way relationship in which larger Hologrons
remain traceable and answerable to persons and
smaller Hologrons, while shared knowledge and
accountability return to each person.

Proving or communicating only the information a
legitimate purpose requires while keeping unrelated
identity and private context protected.

The practical minimum of intelligence, education,
compute, accessibility, legal support, time, security,
and human assistance needed to exercise rights as an
effective equal.

Ownership that includes enforceable benefit,
intelligible information, meaningful governance, and
the power to replace captured custodians.

The ability to continue essential functions and human
standing when parts of a system fail, without granting
permanent emergency power.
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3D

A framework for humanity must be shaped
in the open.

Formulation v0.90 defines a coherent constitutional direction while leaving
legal instruments, protocols, economic mechanisms, transition institutions,
and empirical validation open to public design and adversarial testing.

HOLOGRACY FOR HUMANITY

Johan Poyhénen - Originator of Hologracy

Formulation v0.90 - August 2026

hologracy.org - info@hologracy.org
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